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Gathering experience (education), 
lectures, workshops, conferences

Doing or contributing in research work

Up- and- coming researchers, can feel the 
highest pressure to publish. They need to 

strategically think about publishing since they 
have to build a CV, establish themselves in 
the research field and live up to university 

demands to be the first author to climb the 
career ladder.

1.Pressure to publish

"You need to publish, otherwise you won't be 
able to stay in academia. Well, when I 

accepted my PhD position I realized that I'm in 
the game and I should publish."

As a researcher, I want to 
exchange thoughts with other 
like- minded researchers so that 
we can build on each other's 
knowledge, even for the work in 
progress.

Actions on 
published 

items

Book

Article

Draft

Formulating the storyline Selecting the channel

happy, trying to 
find where is the 
knowledge still feels anxious 

in some moments 
while experimenting

pressure to publish
-time is important

patient, accumulate 
knowledge and 
experience

excited to have 
something cool to 
share with the 
world!Book

Article

pressure to publish
-visibility is important

Researchers view collaboration as not only 
dividing the work but also building upon each 

other's knowledge to advance the research 
field, indicating the importance of iterating on 
unfinished work and sharing both successes 

and failures.

3.Collaborative iteration

"I need to make my work available to others, 
especially those in the same field. I can help them by 

sharing my achievements and failures. I hope that 
they find it interesting and come back to me for 

more collaborations."

Researchers initiate the publishing process by 
posing questions or sharing ideas, building upon 

prior research, participating in workshops, 
leveraging education, drawing from accumulated 

knowledge constantly keeping up with the 
originality of their ideas in their research field.

2.A new idea to share

"At some point we think we have enough that it is 
publishable. We formulate a storyline. Ok, what is 
the message? What did we learn and we want to 

share with the world?"

Share knowledge to contribute 
to a research/applied field

"My motivation is to share new knowledge, methods, approaches with scientific 
community. Also I want to increase the visibility of my research achievements 
and to get more peer review feedback on my work."

"My ultimate goal before retiring is publishing a new book. I have 
wonderful lots of experience in my hand. It will be nice to finish and 
send it to the world, like sending a bottle to sea for others to find. My 
salary is okay, I have been appreciated what I do, so I need time to 
write a new book. I have capabilIty to do. I have no promotion, 
publishing or writing pressure."

"My goal is to convey and share my insights with others. For being 
recognized, yes visibility is important. But I don't want to be recognized 
by posters or photos. Getting touch with others, collaborating with 
people to imagining different things is important."

How do I want to play the game?

Beginning of career
Reaching and trying to connect with academia 
and industry network
Trying to understand the rules of the publishing 
game, and deciding how to play the game
Motivations are; Making a name in the field and 
being a potential game changer
Pressure to produce, build a CV

Know- how researcher

I played the game

Top of their field, almost retired
Sharing knowledge with students, teachers, 
community
Motivation is; serving next generations
Pressure to say no, finding the time to share as 
much knowledge as possible before retirement

I follow the game

One of the experts in their field,
In their comfort zone
Have their own community
Following the rules/game
Motivations are; Contributing to their research 
community and building their network
Pressure to keep up with new subjects, and 
keep attracting grants
Time/heavy workload

Want to have an impact

Build a community

Balance education and research

But motivation to submit for 
conference is to go to the conference 
for networking.

Have a pressure to publish

Deciding on publishing 
strategy

Discussing with collaborators, co- authors

Discussing with collaborators, co- authors

Finding grants, having discussions with publishing houses

Selecting appropriate journal considering it's audience, impact, future and openness 

Selecting format
 In my field there are 800 papers published a year. 
If you want to keep up with that you need to read 
4 papers a day just to keep up. That is unfeasible.

I tried to understand what storyline, see 
what's still missing and try to complete the 
research work.

Polishing ideas and needs to start 
thinking on publishing

We did an international workshop (on a 
theme) with scholars and teachers, then we 
decided to make a book based on the topic. 

I don't have that much time to read, teach, 
supervise, get new researchers funding, do 
administration, personal development, 
contribute to organizational things.

Prioritizing visibility
In my field, we prioritize reputable high- 
impact journals to ensure the publication of 
quality papers. We carefully consider which 
journal aligns best with our research scope.Wish to iterate on ideas/unfinished work after 

workshops, conferences

At some point, we think we have enough to publish. We 
formulate a storyline and define the key message. What 
did we learn and we want to share with the world?

Deciding on publishing
Reaching the right audience

For me it is the audience that I am trying to reach, who 
would be interested. It depends, it is a mix of academia 
end industry. It depends on the message of the paper. 

Publishing Houses, Journals, TUDelft Open

Researchers seek publishers that effectively 
reach and engage with the right audience. 

They select journals accordingly, tailoring and 
iterating their message for maximum impact 

while recognizing the crucial role of the 
audience in achieving significance.

4.Targeting the audience

"To get my work in front of the right audience, I 
guess, means being able to form connections and 
exchange ideas with the right people who would 

be interested in my work and we could 
collaborate."

Deciding on publishing a book

Deciding on publishing an article

Evaluating pricing

With Springer, the price is going to be 
so high. For us it was important to 
produce something accessible.

Considering timing

I could have written this as a review paper and gone 
through it; presented it at a conference or into a 
journal. Then you have a turnaround time of three 
years. Three years. I'm almost pensioned.

Content frozen in during peer- review

You're not allowed to change your journal after 
the submission. When you submit, you also 
declare that you did not submit it to any other. 

Where to publish?

So in in my field we always think about most 
reputable top journals with high impact factors and 
we know the good quality paper or published there. 
So there are several and among those then we would 
then think which one fits our scope the best.

productive since it 
gets clear, discuss 
what is interesting 

frustrated because 
of the channel 
selection, looking 
for funds, paywalls

confident and 
optimistic consequences of 

weather you will get a 
funding or have a higher 

change to be seen

The up- and- coming researchers often face 
time pressure due to contractual deadlines 
Publishing rules intensify this pressure- for 
example. once they submit their work, they 

cannot share/adjust the content.

5.Time pressure and 
publishing constraints

"Time it takes to receive feedback for PhDs can be 
quite long. As a PhD, you have a 4- year deadline. 

About 6 months before the end, you begin 
searching and applying for jobs, aiming to have 

some papers to include on your CV."

Researchers value advice and 
recommendations from peers and colleagues 
when exploring publishing options. Their aim 

is to ensure a comfortable, secure, and 
supported journey throughout the publishing 

process.

6. Recommendation from peers

"I have a colleague, there were three of us who 
edited the book. My colleague, he had already 

published something with TU Delft Open before. 
So he knew how it worked."

For up- and- coming researchers, publishing in 
highly reputable journals serves as a vital 
catalyst for establishing their name in the 

research field. It not only propels their career 
advancement but also opens doors to initiate 
collaborations and secure additional funding 

opportunities.

7.Publishers reputation

"So in in my field we always consider the most 
reputable top journals with high impact factors, as 

we know the good quality papers are published 
there. Among those, we would assess which one 

aligns best with the scope of our research."

Researchers prioritize making their work 
accessible to the audience, emphasizing the 
significance of open publishing to eliminate 

paywalls and ensure that books are available 
at the lowest possible price for students.

8.Open, or affordable 

"With Springer, the price is going to be so high. For 
us it was important to produce something that is 

accessible."

Research field awareness

As an up- and- coming 
researcher, I want to get a sense 
of the landscape of my research 
field so that I can better 
strategize my work for 
publishing.

b.Advance career

As an up- and- coming 
researcher, I want to publish as 
much as possible so that I can 
further my career advancement 
in academia.

a.

Researchers value the promotional aspect 
when considering publication houses, 

recognizing its importance alongside factors 
such as previous experience and a 
convenient, streamlined process.

9.Promotion and other factors 

"I think broadcasting is a very important thing for 
getting noticed, especially if you aim for a broader 

impact beyond just your peers. It's really interesting 
to see how publishing houses place your work within 

the context of other publications."

Researchers strive to publish openly; 
however, they often lack awareness of 

available options or encounter difficulties in 
securing funds once they have committed to a 

commercial publisher.

10.Get funding to publish open  

"They said go and ask your department to pay for it, 
and it was a challenging thing. We tried to get the 

necessary funding from different collaborators, but 
it didn't work. In the end, we ended up publishing a 

commercial book."

Targeted audience reach

As a researcher, I want to 
publish with a knowledgeable 
publisher so that they can help 
me reach the right target 
audience.

d. Prestige for research growthe. Free and availablef.

Craft

Writing the work

Writing chapters, collaborating with contributors about their work, inviting 
a other potential authors, getting drafts and reviewing...

Iterating on process, drafting then discussing

Satisfying to see 
the iterations and 
the paper improve.

sweating, hard work, lots 
of time for collaborations

For researchers, managing multiple 
responsibilities, including their educational 
duties, can be challenging. As authors, they 
must navigate effective communication with 

co- authors, establish their own deadlines, and 
ensure timely collaboration.

11.Collaborative writing challenges

"We had to write a proposal, but we sent it to the 
publisher very early on. I remember the most time- 
consuming of any edited book was gathering the 
information, getting the texts, and sending them 
back to the authors with corrections. It involved 

multiple rounds of back- and- forth, with us checking 
and rechecking the content."

Coordinating editing processg.

Iterating on the work

... lots of discussions with colleagues. And so it's and 
that gave me enough idea that this is useful...

Being in collaboration

And it also helps me, if you'll write 5 papers together 
with five people, probably in one of them you take the 
lead and have a lot of effort in coordinating. But in the 
other papers, you're part of the team and you're not 
taking the lead. If you write papers on your own, 
you're always in the lead. It's much more effort as 
well. So I really believe in, in collaboration in that 
sense.

Receive

Waiting for feedback Working on feedback

Maintaining current communication 
with the publisher

Receiving informal feedbacks from 
co- authors/collaborators

Discussing with publisher for 
commercial checks

Iterating on writing based on informal 
feedback

Waiting for first/ informal feedbacks

It was a nice moment for me to receive feedback from the co- 
authors. At this time, most of the co- authors were very 
responsive, supportive and we also had some ideas that I think 
really improved the paper. I really happy about this process.

Ensuring communication

We did at some point send the chapters to TU Delft Open 
before they were put into the graphic put into the template. I 
think for maybe copyright issues. We did it chapter by chapter. 
So when things were ready, we sent them and they were 
helping with the copyright. and they helped us about copyright.

rewarding, getting the 
things together

Happy about getting 
some feedback

busy with collaboration 
between all the authors, 
finalizing chapters

Researchers find it important to establish a 
reliable relationship with the publisher 

throughout the book publishing process. It is 
crucial that the publisher understands their 
needs and expectations, ensuring accurate 

interpretation and presentation of their work.

12.Reliable relationship with 
publisher

"I want someone to guide me with the right support 
and restrictions. So for example; the graphic 
designer, it might not be my own choice, but I 

trusted the person so that's why I went with it and it 
played out very well in the end. So those are some 
important factors for me about the publishing and 

the publisher."

Send

Submit the work Waiting for review

Sending work to the publisher

Sending work to the journal

Going through editorial- review 
process

Going through peer- review process

insecure 
about timing 
of feedbacks

happy, to make 
last changes

uncertainty of timing

Peer review

Peer review is important because it gives 
extra status to your paper to put it bluntly. 
It is some sort of quality check... In terms 
of the weight that is attached, if you look 
at it from a CV point of view, a peer 
reviewed paper counts for more than a 
non- peer- reviewed paper.

Waiting for your content to 
be defrost

No- Peer review

Between co- authors, we had a 
pretty good overview. So we we 
viewed it ourselves. But it's not a 
peer reviewed publication. So we 
didn't go through editor reviews. 
We didn't go through a formal blind 
peer review process.

Commercial checking 

We put them into the template, did 
lots of checks, it was proofreading 
the texts. We sent out proof to the 
authors- version of how the chapter 
would look and asked them for 
feedback.

Revise

Revising the work

-

Waiting for response, implementing revisions 
and going through rebuttal

Getting the comments

Between 1-3 months to receive review 
after submitting. Now that I am assistant 
professor that is quick, but as PhD I 
found it take long.

Frightened to be 
rejected

Respected as 
they think about 
your paper 

Publication accepted

Getting the link for digital published version, 
assigning DOIs

:) publishing accepted
: ( rejected, need to find new journal or make major changes

Proud to see the work 
published on your name

Deciding on the final version

Well, we sent, we would have sent the 
final thing to TUDelft Open. But we we 
looked at it and we said, OK, now we 
think it's ready and we send it to them.

And eventually, we arrive at a version that 
we all agree is good. Then the paper is 
submitted.

If paper rejected

So in our case, I think we had 3 or 4 
desk rejects I think 2 revised resubmits 
and then a desk reject. For another 
paper, it was the revised resubmit and 
then an accept. So that after the revising 
and submitting, there is a possibility that 
not to be accepted.

Aftercare

Promoting Storing Tracking

Personally sharing the work with others or 
publisher broadcasting

Sharing the work with others

Saving the work

Saving the work

Getting notifications from publishers about numbers, 
looking at citations

Looking at analytics and citations(cited for 
what)a

Archiving

 I am not so much archiving my work. So 
only for myself, I put all the all the code 
or all the figures I used in my own folder 
somewhere so I can refer to it later.

Following notifications

I am not actively tracking whether my book was 
cited. All the numbers are high, so I'm not that 
much caring about it. Some people see the 
numbers as indicator of quality, I'm not. I agree 
that some citations are more important than 
others. Google scholar is quite broad and you 
can also see this broad picture which is i think 
important.

I don't look at download counts so much. But I 
always get a notification from Springer about data 
and counts.

Using different channels

I definitely do promotion myself, as journals don't 
do that. I make a post on LinkedIn especially 
because it is useful for reaching industry.Twitter 
less successful if I look at the numbers. LinkedIn 
works quite well.

I didn't do much to promote the paper. Apart from 
adding and publishing to ResearchGate, promoting 
 is something I want to do a little more in the future.

[about book publisher] So that was a limited thing, 
but they could put it in a context. I think that's a very 
important thing for being seen, especially if you 
care for broader impact rather than only your peers. 
It's really interesting to see.

Confident to share 
the work with the 
community, active 
promotion

Proud to track the 
impact of the work  

Researchers find long and uncertain peer- 
review periods frustrating when publishing an 
article. It poses challenges for up- and- coming 

researchers aiming to build their CV and 
prompts more established researchers to 
seek alternative formats for sharing their 

knowledge.

13.Long and nontransparent peer- 
review period

"It took around seven months to receive the first 
response, it was quite long. I hoped for a fast review 

but it didn't happen."

For star researchers the long and untransparent 
peer- review process is a reason not to go for the 

traditional peer- review publishing route and 
choose other formats to get their knowledge out 
into the world. They choose to discuss their work 
informally with their peers, colleagues or friends.

14.Choosing not to publish peer- 
reviewed

"I think there's quite some differences in which 
outputs you want to bring with which channel, or 
does it need peer review or not? If you have made 
an argumentation or did some data collection and 

analysis of that where you want to say with an 
authoritative voice, this is checked and really true."

Researchers face the uncertainty of their work 
being rejected, sometimes even multiple 

times. If a journal does not accept their work, 
researchers are faced with the task of finding 

another suitable journal or making 
substantial changes to their work.

15.Uncertainty about getting 
accepted or not

"Rejection can happen immediately after reviews. 
But could happen in both stages, also after second 
review. A paper can also be accepted immediately 

but that is very rare. Not happy for PhD, but also as 
supervisor, never happy when being rejected."

Researchers actively participate in the 
decision- making process for the final version 

of their books, or articles. They engage in 
collaborative discussions among the authors 

to ensure content satisfaction before 
submitting it to the publisher.

16.Decision on the final version

"And eventually, we arrive at a version that we all 
agree is good. Then it is submitted."
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Researchers publish and various forms of 
scholarly content, like books, flyers, 

educational videos, conference papers, 
journal papers, datasets, card sets, toolkits, 

and more. However, it can be challenging for 
them to share uncommon materials through 

the existing channels.

17.Different type of materials 

"I have not published any of my video lectures there 
[referring to Repository]. If such a thing is there, I 

would be quite happy to terminate my Vimeo 
account."

Researchers differ in promoting their work. 
Some are adept, leveraging networks, 

LinkedIn, personal websites, and maintaining 
updated profiles on ResearchGate and Pure. 
Others are still learning effective strategies. 

Established researchers require less effort as 
their reputation precedes them, making their 

work easily accessible.

19.Promoting themselves 

"Now I can see that my audience has extended. 
Before, I only focussed on the top 100 people in my 

field. But, now I see that even without any effort from 
my part, they still follow me."

Researchers greatly benefit when publishers 
actively promote and distribute their work in 

bookstores and conferences. This boosts 
authors' visibility and facilitates reaching their 

target audience.

20.Publisher promoting the work

"Big presses also involve into aftercare. There's a 
marketing PR person who is my contact. They'll have 
to worry about where to share the link or bring the 
book to events because it's their job. And then they 
will help to organize a launch as well. So, they have 
a big investment in the book. So they tried to work 

on the marketing as much as possible."

Researchers mention Google Scholar works 
very well to get a quick impression of a 

researchers work, due to the clean overview 
of work and keywords that you can choose to 

represent yourself.

21.Quick impression of work 

"To understand someone's research focus, I look at 
what they have published and the keywords they 

associate with themselves. As a research director, I 
have found that the keywords individuals use on 

their scholar pages serve as excellent summaries of 
their work, often better than their personal pages."

Researchers mention it is more interesting to 
follow where, by who and for what purpose 

their work is cited than the number of 
citations.

22.Following citations

"Some people see the numbers as indicator of 
quality, I am not. I agree that some citations are 

more important than others. Google Scholar is quite 
broad and you can also see this broad picture which 

I think is important."

E- mail Twitter, LinkedIn, ResearchGate, Personal 
Webpage, TUDelft Research Portal(aka: Pure) Personal PC, Repository Google Scholar, ResearchGate, Linkendin

Collaborative knowledge exchangec.

Effective supporth. Transparent review processi.
Personalized representationj. Tracking research impact

As a researcher, I want to 
receive informative information 
about how my work has been 
used by others so that I can see 
how it relates and impacts 
(other) research fields.

k.

As a researcher, I want seamless 
promotion and dissemination of 
my work to enhance its visibility 
and facilitate engagement with 
the target audience.

l. Promotion and dissemination

Star researcher

Up- and- coming researcher

Up- and- coming researchers

Know- how researchers

Star researchers

Overall insights

Book journey insights

Journey of 
publishing experience
illustrates the steps that researchers take, the considerations they 
have and the feelings and emotions they experience during the 
current publishing process. It highlights their experience of 
publishing two different types of publications: books and articles.

Three researcher profiles are identified below. When reading the 
journey, please take the perspective of the researchers, standing 
in their shoes to understand their needs and pain- points.
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As an up- and- coming 
researcher, I want to publish with 
a prestigious journal so that I can 
bring potential benefits for future 
research, like new grants and 
collaboration.

As a researcher, I want to make 
my work easily discoverable, 
accessible, and freely available 
to inspire a wide audience 
without any barriers.

As a researcher, I want support 
in coordinating the editing 
process so that it is less 
stressfull and more efficient.

As star - and know- how 
researcher, I want to feel the 
publisher understands my needs 
so that I get effective support 
throughout the process.

As a researcher, I want to be 
informed about the review 
process and status, so that I 
know how long it will take and 
what to do next.

As a researcher, I want to have 
freedom and control over the 
presentation of my work so that it 
represents me well.

Highlighted insights

I want to closely connect with 
industry so that my research 

finding can be applied in the real 
world and new collaboration for 

future research.

Industry impact

As a star researcher, I want to 
make time and get support in 

sharing my accumulated 
knowledge so that it inspires the 

next generation.

Inspiring the next generation

I want to share my knowledge 
through different type of 

materials so that the format and 
message are tailored to the 

purpose and target audience.

Tailored knowledge sharing

n.

o.

p.

Researchers' role, 
expectations and 
motivations for 

publishing evolve over 
time

Publishing is like a game 
field  where certain rules 

apply

Different tendencies to 
"play the game"

Publishing research 
becomes meaningful 
when connecting to 

education and industry

Researchers use various PR channels, 
updating their profile diligently, as TUD 

channels are ineffective to reach their desired 
audience. They emphasize the need for 

personal expression and control in how they 
are portrayed, as accurate representation is 

crucial for initiating collaborations.

18.PR channels and accuracy

"Integration is definitely useful, I have ResearchGate, 
Google Scholar, LinkedIn, Pure, TUDelft contact, my 

personal website, every time I need to make a 
change, I need to do it in all these places. Making it 

more integrated is definitely easier."

My role shifts throughout the career path

Different tendencies to 'play the game':
I understand the rules of the game and decide how to play it

1.First editor 2.Supervisor/Co- Author 3.Chief Editor

1.Understanding the rules 2.Following the rules 3.Game Changer

Accumulated expertise and experience of
my research field

serve

inspire apply

collaborate

Research

Education Industry

There's a 
list of rules, 
and a 
longer list of 
hidden 
rules

Entering an existing 
research field

Initiating a new 
research field

Being on top of 
the research field

top of the field

entry of 
a field

play the 
game

play my 
own game

Star 
researcher

Know- how 
researcher

Up- and - coming 
researcher

I played the game

I follow the game

How do I want to 
play the game?


